The Three Dollar Collaboration tc "The Three Dollar Collaboration "
A new public acquisition, near Three Dollar 

Bridge Fishing Access Site on the world 

renowned blue ribbon Madison River west of Quake Lake and 39 miles south of Ennis, was celebrated July 7, 2006. The event culminated a four-year collaborative effort by conservation organizations, fly fishing enthusiasts, area businesses, the U.S. Forest Service, Montana Fish, Wildlife and Parks (FWP), Montana’s congressional delegation, private landowners and the Trust for Public Land (TPL).  Nearly 400 attendees applauded the efforts that protect 1,700 acres of critical wildlife habitat, create permanent free public hunting access to the 1,521 acre Olliffe Ranch through Montana’s Block Management Program, guarantees permanent walk-in fishing access to more than one mile of the Madison River and allows for the construction of a new public trail to the nearby Lee Metcalf Wilderness Area. The story of how this happened is an outstanding example of collaboration between many individuals, organizations, hunters and anglers, state and federal agencies and Congress.

How Did This Happen? 
  It happened because everyone involved in this venture worked together to achieve a common goal, a common vision: providing for our public wildlife and the public’s opportunity to enjoy it. This collaboration included the willingness of area landowners to make these areas available to the general public. It happened because land trusts like Trust for Public Land, River Network and The Nature Conservancy (TNC), worked with organizations such as Trout Unlimited and Federation of Fly Fishers and private businesses like Blue Ribbon Flies, to raise the funds to secure the lands from future development. This collaboration was successful because federal agencies and FWP made these acquisitions a priority and Montana’s congressional delegation worked together to secure the funding from Congress.

  The first success came with the acquisition of the Three Dollar Bridge Fishing Access Site. The site was named because landowners around the bridge asked for a $3 donation from anglers to park on their land, an arrangement for nearly 40 years with about 3,000 anglers annually paying the fee. However, this important access was always at risk from ever-increasing development along the river. In 1995, a former executive director of MWF, Hugh Zackheim, was working for the Montana office of The Nature Conservancy (TNC) when he received a phone call from the property owner asking if TNC would be interested in conserving the property. This phone call set off a chain reaction and fundraising effort that six years later resulted in the purchase by FWP of 100 acres on both sides of the river establishing the Three Dollar Bridge Fishing Access Site in 2002.  

  The area, however, was not necessarily secure from development. The Olliffe Ranch owners did not want to develop the landscape but they also had a ranch to run and they wanted to continue traditional ranching activities as they have since 1899. These properties provide a critical wildlife corridor between Yellowstone National Park and the Madison Valley for elk, grizzly bear, antelope and deer. 

  Not long after the fishing access site acquisition, The Trust for Public Land began working with local interests, hunters, fly fishers, and private landowners to negotiate for other adjacent lands and access routes and raise the funds to facilitate acquisitions and conservation easements. In 2005, with sportsmen and sportswomen support, Congress provided Land and Water Conservation Fund monies to purchase a conservation easement on the Olliffe Ranch. TPL then purchased an adjacent 147-acre parcel owned by Rick and MaryLee Reese and conveyed it to the U.S. Forest Service. TPL also secured a permanent agreement for free public hunting access, and a walk-in trail access to a section of the Madison that is considered among the finest fly fishing water in the West only reachable on foot and where float fishing is not allowed. 

  This project would not be possible without the dedication and collaboration by many individuals and they are deserving of tremendous credit: Hugh Zackheim, Craig Mathews, co-owner of Blue Ribbon Flies of West Yellowstone, TPL’s Alex Diekmann and the many volunteers who really drove the fundraising effort – thank you.  The project probably would have been much less likely to succeed without the direct and behind-the-scene involvement of citizens and grassroots organizations like the Federation of Fly Fishers, Trout Unlimited and Montana Wildlife Federation, using the collective strength of their thousands of angler and hunter members to help influence the politicians and decision-makers. 

  Recognizing the importance of the Three Dollar Fishing Access Site to the public, MWF financially contributed to the project. However, MWF’s most tangible contribution was our use of our grassroots strength. We educated our members and public about the importance of the project. We asked you, our members, to write letters of support and make phone calls at critical times. When the original fishing access site land purchase decision came before the FWP Commission, MWF offered strong testimony in favor of the project using $250,000 of our Montana Fishing Access Enhancement funds.

  The involvement of MWF and its members goes well beyond this project and is inextricably linked to the project’s success. MWF was a lead organization in support of a FWP legislative request to increase our fishing license fees with a portion of the fees to be earmarked for, among other things, the building of our Montana Fishing Access Enhancement Program that includes the acquisition of more fishing access sites such as the Three Dollar Bridge area. At the 2005 legislature, MWF provided further testimony that helped establish the Fishing Access Enhancement Program as a permanent state program directed by FWP.  MWF, our affiliate clubs and our members also provide, and continue to provide, the political support for Montana’s hugely successful Block Management Program (BMP), the program that will allow public hunting on some of the best land in the Madison River Valley.  Again, at the last legislative session, MWF members extensively lobbied to make the BMP a permanent FWP program.

The Value of Collaboration
  Mark Rey, USDA Under Secretary for Natural Resources, speaking at the dedication event said, “This project demonstrates the use of practical, innovative, partnerships to manage our natural resources. I’m pleased to see this successful, cooperative venture to conserve critical habitat – as well as hunting and fishing grounds – along the Madison River.”

  The unwavering support by MWF, our affiliated clubs and our members for important wildlife programs and projects that benefit the general public is our strength. Through our collective efforts, and our passion for fish and wildlife and the public’s right to enjoy it, we continue to make a big difference in Montana. While we don’t have the financial ability, as do some land trusts, to provide the funds for projects like the Three Dollar Bridge and adjacent critical wildlife corridor, we DO have the ability, through our grassroots members, to influence politicians and decision-makers about the importance of such projects to our wildlife and everyday hunters, anglers and wildlife enthusiasts. This is what the Montana Wildlife Federation has done for more than seven decades and, with the continuing support of our affiliate clubs and individual members, it’s what we’ll continue to do for the next seven decades. 

  Collaboration is defined in the dictionary as “the act of working together with one or more people in order to achieve something.” One author has said that “teamwork is the ability to work together toward a common vision. It is the fuel that allows common people to attain uncommon results.” It’s amazing what we can do for Montana’s fish and wildlife resource when we all work together for a common purpose. Please consider joining Montana’s largest Wildlife Activist Network (see WAN Step Up page 16).

  Thank you TPL for all your efforts that made this project a reality.
